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The Implementation Process. . . . .





https://www.acf.hhs.gov/
sites/default/files/opre/es
_cceepra_stage_based_fr
amework_brief_508.pdf
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http://hepg.org/hel-home/issues/27_5/helarticle/teaching-students-to-ask-their-own-questio



With the signing of the Every Student 
Succeeds Act (ESSA,) educators are 
responsible for preparing all students 
for success in college and career 
through equal access activities for all 
students.  Universal Design for Learning 
is methodology described within the 
act to do that work.  



“To understand what Universal 
Design for Learning (UDL) is, it 
helps to understand what it’s 
not. The word “universal” may 
throw you off. It may sound as 
though UDL is about finding one 
way to teach all kids. But UDL 
actually takes the opposite 
approach.



The goal of UDL is to use a variety of 
teaching methods to remove any 
barriers to learning and give all 
students equal opportunities to 
succeed. UDL doesn’t specifically 
target kids with learning and 
attention issues. It’s about building 
in flexibility that can be adjusted for 
every student’s strengths and 
needs.”



Assistive technology helps to level access to 
content through multiple media and tools 
that allows students to express their learning 
in multiple ways. 

Assistive technology must be considered at 
every IEP meeting for students identified to 
receive special education services.  

Technologies are part of today’s world. 



(Source:  

https://www.understood.org/en/school-
learning/assistive-technology/assistive-technologies-
basics/universal-design-for-learning-what-it-is-and-
how-it-works?



Roots in Civil Disability Rights



Historically. . . . . .Universal Design for Learning

 1984:  Initial vision

 1994:  National science foundation grant

 1995:  US Dept. of Ed Grant

 1998:  Web access initiative/Introduction 
of UDL principles to CEC

 2008:  UDL guidelines 1.0

 2010:  US Dept. of Ed National 
technology plan

 2011:  UDL Guidelines 2.0

 2012:  UDL Curriculum toolkit

 2018:  Version 2.2 Guidelines





http://www.cast.org/

http://www.cast.org/our-
work/about-udl.html#.WxgukEgvy70

http://udlguidelines.cast.org/?utm_m
edium=web&utm_campaign=none&
utm_source=cast-about-udl





Turn and talk:  

What are your observations as you 
read through the Guidelines 2.2?

Under the Engagement column, 
examine what might be potential 
threats and distractions (barriers?)  



UDL can be achieved without the 
presence of expensive technology.



/ http://katienovakudl.com

Growth Mindset: Teaching Your 
Students to Be Expert Learners

Blog



Engagement barriers

Students Don’t understand the purpose of the 
lesson.

Subject matter is deemed boring or irrelevant.
Assignment is too easy or too difficult.



How do you clarify Engagement?

Prevent students from getting upset or quitting 
by giving them scaffolds, positive reinforcement, 
break time and so on.  

Provide varying levels of challenge so students 
can pick assignments that are not boring  or too 
difficult for them.  



Barriers to Representation

Attention issues
Poor memory

Clarifications:  Simplify complicated 
directions to make student friendly 
and/or use visuals to increase 
understanding.



Barriers to expression

Lack of writing instrument
Poor at spelling or grammar

Clarifications
Give students the option of composing 

with different media (writing, typing 
physically manipulating object, etc) when 
completing assignments.



How would you start planning?

S. Benson Tiered Planning Template, 2005 Revised 2/11

Detailed UDL Lesson Plan Template
literacy.nationaldb.org/index.php/download_file/view/79/129/





https://gold.teachingstrategies.com/content/GOLD/helpitems/GOLD_Progressions_EN.pdf



www.k12.wa.us/wakids/







Personalized learning

http://kathleenmcclaskey.com/



http://kathleenmcclaskey.com/2017/08/29/lear
ner-profile/



What Else?

Change takes time.
Plan for incremental steps
Choose one thing to implement.  
Plan, Do, Study, Act

Determine what it looks like when 
implemented and what it does not look 
like.  

Evaluation plan



Implementation Science

https://implementation.fpg.unc.edu/







SUPERINTENDENT REYKDAL’S K-12 EDUCATION VISION
& MCCLEARY FRAMEWORK

The goal of Washington’s public education system is to prepare 
every student who walks through our school doors for post-
secondary aspirations, careers, and life. 

To do so, we must embrace an approach to education that 
encompasses the whole child.


